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Susan J. Lindahl : The Visionary Sheepdog: A Leadership Book before purchasing it in order to gage whether or
not it would be worth my time, and all praised The Visionary Sheepdog: A Leadership Book:

0 of 0 people found the following review helpful. A pithy read, full of practical insight on leadership and
communication, with a special appeal to pet owners.By Deryl W. Wynnl went through this book in about thirty
minutes, put it down, and an hour later, | was back again. | shared it with a colleague who related a similar experience.
We agreed that the value of this book is not limitted to the information provided, which isterriific, but-- in what it
compels you to think about and act upon.0 of 0 people found the following review helpful. Great Leadership Book!By
teamlbThisis agreat leadership book. It said everything in 60 pages that other books try to convey in hundreds more.
Here are two industry professionals sharing their life experience with readers. | strongly recommend it.

A leader may learn their best lessons by watching a sheepdog. Sheepdogs are bright, full of unbridied energy, and
loyal. They are, above al, goal oriented and intensely focused on rounding up the sheep for which they are responsible
and herding them in the right direction. In this same way, the visionary sheepdog guides the group in the right strategic
direction. But how can we take the lessons learned from the sheepdog and apply them to the business world? A
modern business fable, The Visionary Sheepdog was developed by Susan J. Lindahl and Paul A. Lindahl Jr. The
successful leader is often the one who says less and directs less, instead gaining more in goal attainment and cultural
equilibrium by remaining focused on the task. The fable helps to put in perspective the role of aleader in an
organizational intervention. The concept is straightforward. We start by leading one or two people aswe try to herd
them to the location of the tools, materials and knowledge they need, with the hope that they will pick those things up
and begin to learn how to use them effectively. We then continue herding them to join with more people by circling
around and around to keep the stragglers in the group as a sheepdog would do with hisor her herd. As the knowledge
grows and the group is brought to clear goals by the sheepdog (Ieader), the goal-oriented, empowered and enabled
team processes emerge.

About the AuthorSusan Lindahl, PhD, and Paul Lindahl, MBA, have over 30 years of experience in education and
law, and in an international manufacturing industry respectively. They have each navigated multiple profound
organizational changes and serve as consultants for board-level leadership teams. They currently live in the Kansas
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City areawith their adopted herding dog, Joey.
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